 DIGGLE COMMUNITY ASSOCIATION

1.0 Aim   

1.1 To promote a thriving Diggle village community.

2.0
Objectives

2.1 To act as a focal point for activities in Diggle village.
2.2 To ensure good communication in the community on all matters affecting it.
2.3 To ensure members of the community have opportunities to participate and have a voice in community affairs in a non-political and non-sectarian manner.
2.4 To support and assist individual members or groups in the community as determined by the Executive Committee.
3.0       Membership

3.1 All residents of Diggle and any other interested party who might benefit shall be eligible for membership.
3.2 Anyone who works in Diggle shall also be eligible for membership together with any other party at the discretion of the Executive Committee.
3.3 The fee for membership shall be £2 per household per annum.

3.4 The word member, referred to elsewhere in this constitution, is defined as anyone who has paid the annual subscription and is therefore a registered voting member.
4.0 Management
4.1
An Executive Committee up to a maximum of 10 members shall be elected by   members to run the Association.

4.2
Members of the Executive Committee shall be elected for 1 year at the annual general meeting (see 6.0 etc. below).

4.3
The Executive Committee shall include a Chair, Vice-Chair; Treasurer; Membership Secretary and Secretary.

4.4
The Executive Committee shall arrange no less than 6 Executive meetings per annum.

4.5
The Executive Committee shall arrange no less than 4 members’ meetings per annum in March, June September and December.  One of these will be the Annual General meeting which will be immediately followed by a members’ meeting.

4.5
At least 14 days’ notice of meetings shall given to members.
4.6
Only urgent any other business items will be discussed at members’ meetings.  Members wishing to include an item on the agenda should submit details to the Chair no later than 3 days before the meeting.  

4.7
The Executive Committee shall have the power to appoint working groups to look in detail at specific issues for the membership and can co-opt non-Executive members or non-members, if deemed appropriate, to such working groups.

4.8
The Executive Committee will ensure minutes of both Executive and members’  meetings are taken and made available to members.. 

4.9
Only registered members shall be eligible to vote.  The Chair will only vote in the event of a tie when s/he will have the casting vote.
4.10
An Executive meeting shall be deemed quorate when at least half the Executive members are present.  All other meetings shall be deemed quorate irrespective of the number of members present provided half the Executive are present.
5.0 Finance

5.1
The Executive Committee shall ensure financial arrangements are in line with the aim of the constitution.

5.2
The financial year shall coincide with the calendar year.

5.3
The Treasurer shall set up a bank account in the name of the Association.  There will be three signatories, two of whom must sign each cheque.

5.4
The Treasurer shall keep proper accounts of the finances of the association and shall give a financial report at every meeting.
5.5
The annual subscription of £2 per household will fall due on 1st January each year.

6.0 Annual General Meeting

6.1
Members will be given no less than 21 days’ notice of such meeting each year.
6.2
At the meeting the following matters will be dealt with:

6.2.1
The Chair’s Reports;

6.2.2
Presentation of  the association’s accounts for the year ending 31st December including any proposal regarding annual subscriptions.

6.2.3
Election of Officers of the Association.
6.2.4
Any proposals for changes to the constitution which will have been sent to members with the notice of the meeting.

7.0 Extraordinary General Meetings
7.1
An extraordinary general meeting can be called by any 5 members to deal with  a specific matter.  The meeting will be convened as soon as practicable by the Executive Committee.

8.0 Changes to the Constitution

8.1
Changes to the constitution can only be made at an Annual General Meeting or an Extraordinary General Meeting.  Any changes shall be sent by the Executive group to all members prior to the meeting.  Such changes shall require a two-thirds majority of the registered members present and will include at least half of the Executive.
9.0 Dissolution

9.1
If the Executive Committee, by a simple majority, deems it advisable to dissolve the Association, it shall call a full meeting of members. If the decision is confirmed by a two-thirds majority of registered members present, the assets of the group shall be transferred to a charity or charities or to a local community orientated group determined at that meeting. 
10.0 General
10.1
Any matter not specifically provided for in this Constitution and concerning the Association shall be decided by the Executive Committee.
